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Nanaimo Ecumenical Centre Society 
38th ANNUAL GENERAL MEETING 

 

Sunday March 12, 2017 

10:00 am, NEC Hall 

 

 

 

AGENDA  

 

1. Opening Prayer   

2. Welcome 

3.   Introduction of 2016 / 2017 Governors & Secretary / Administrative Assistant 

4. Confirmation of Quorum (25 members including Governors) 

5. Receipt of Minutes of 2016 AGM 

6.   Receipt of 2016 Annual Report – Discussion 

7.   Old Business 

8.   New Business 

9.   Introduction of 2017 / 2018 Governors 

10.   Date of Next Year's AGM – March 18, 2018 

11.  Closing Prayer 

12.  Motion to Adjourn 
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2016/2017 NECS BOARD OF GOVERNORS 
 

        Trinity Catholic  Trinity United 
 
PASTORAL TEAM        Fr. Jozef Kobos, SDS Rev. Foster Freed 
 
EXECUTIVE  
 

Chairperson        Jim Loftus      
Vice Chairperson          Barb Dejonghe   
Treasurer       Bob Smith                
Vice Treasurer      Jim Franklin 

    
COMMITTEES 
 

Administration               Jim Loftus   
     

Personnel       Jim Loftus   Barb Dejonghe 
        Aurel Muego  Jim Franklin 
        Bob Smith    
 

Maintenance                   Lou Salvosa  Ken Schmitke 
        Joe Dumas  
   
Grounds & Security       Aurel Muego             Mel Wills 
 

Kitchens           Barbara Dejonghe 
 

Strategic Planning      Doug Fox   Jim Franklin 
     Lou Salvosa  Ken Schmitke 
     Aurel Muego  Hugh Sproule 
     Jim Loftus 
 

  Flooring       Doug Fox   
 

  Government Contact     Hugh Sproule, Jim Franklin 
 

Member at Large           Bob Stacey (ret. mid year) 
     

ADVISORY COMMITTEES TO THE BOARD 
 

Trinity Garden Oversight Committee 
Ted Rickard, Brad Luoma, Bonnie Palfy, Stella Robinson, Jim Baxter, Diana Walker 
 

Kitchen Users Committee 
Barb Dejonghe, Doris Landry, Marg Peters, Ed McDonald, TU Celebration Caterers 

 
 

APPOINTEES TO THE 2017/2018 BOARD OF GOVERNORS 
 

TRINITY UNITED TRINITY CATHOLIC 

Rev. Foster Freed Fr. Jozef Kobos, S.D.S 
vacant                        two years vacant                two years 
vacant                         two years vacant    two years 
vacant    two years vacant              two years 
Jim Franklin  one year Bob Smith  one year 
Ken Schmitke             one year Aurel Muego  one year 
Hugh Sproule    one year Joe Dumas  one year 
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TRINITY UNITED MINISTER’S REPORT 

 

 Whatever else a Church’s Annual Report should be, surely it should provide an opportunity 

for the expression of gratitude.  Indeed, the expression of gratitude ought to be a habitual factor—

perhaps the key shaping factor—in the life of faith, not only during times in which everything is going 

according to plan, but even during times when the world (or you personally) are experiencing 

changes and challenges.  That there is no shortage of change and challenge in the world right now 

is a fact hard to deny; that we can express gratitude all the same, seems no less certain. 

 

 Speaking of gratitude, I, for one, have no choice but to begin these thoughts by once again 

offering my thanks to the key people I get to minister with, here at the Nanaimo Ecumenical Centre.  

Father Jozef continues to be a warm and supportive colleague; we are blessed to have his prayerful 

leadership and his gentle spirit here at the Centre.  Both he and I are also richly blessed by our 

excellent support team: Sarah Dafoe, whose administrative skills and pastoral sensitivity never ceases 

to impress, and Brad Luoma, who lavishes a care on this building that goes well beyond the call of 

duty.  I can only pray that the NEC faith communities will never lose sight of how blessed we are to 

have Sarah and Brad in our midst. 

 

 It should also go without saying that the NEC Society Board is comprised of a remarkably 

gifted group of individuals: who lavish a great deal of their time and expertise upon the life of the 

Centre.  Those who think that the commitment of a member of the NECS Board involves only a 

couple of hours on the third Wednesday evening of each month (which is when meetings are held), 

are missing much of the picture.  Often it is Board members—working closely with Brad as well as 

with outside consultants—who get to research and implement the decisions made at the monthly 

Board meetings.  We all owe this hard-working group a debt of gratitude. 

 

 Finally, it should of course be acknowledged that gratitude ought not to provide a pretext 

for sweeping real challenges under the rug.  Grateful though we are to those who make the daily 

operation of the Centre possible—and grateful though we are to our God who has blessed and upheld 

this place for nearly 40 years—it would be very wrong to rest on our laurels.  Given that our physical 

plant is nearing the start to its 5th decade, it is hardly surprising that there are many upgrades and 

improvements that cry out for completion.  The reality of finite funds…coupled with the reality of 

two congregations facing different sorts of challenges in their ongoing faith journeys…guarantees 

that we are confronted by both challenge and opportunity as we move together into the future, here 

at 6234 Spartan Road! 

 

 May the God of grace journey with us every step of the way: in Jesus’ name! 

 

        Amen! 

 

Yours in Christ, Rev. Foster Freed 
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TRINITY CATHOLIC PASTOR’S REPORT 

 

Welcome to the Annual General Meeting.  I have now been at Trinity Catholic for almost 

Six years.   

 

During the past four years we have continued to develop good relations with Reverend Foster 

Freed and the Trinity United congregation here at the Nanaimo Ecumenical Centre.  At special 

times of the year parishioners from Trinity United and Trinity Catholic sing together, such as during 

the Christmas season, the week of Christian Unity, and other special occasions. Last year we had a 

joint Ecumenical event with Bishop Gary Gordon and Bishop Remi De Roo, and it was wonderful 

to pray together. The year before last, we had a joint worship service also for Palm/Passion Sunday, 

with Bishop, which also gave us the opportunity to share some fellowship time. I feel the goodwill 

and warmth from both Catholics and Trinity United members, especially our devoted volunteers, 

without whom we would struggle to carry on many of our ministries. 

 

In addition, this past year both congregations have continued to work together in governing 

our Centre.  In mindful prayer we will continue to strive together to maintain our physical home, 

and trust that we will be further nourished in the Spirit and strengthened in our ability to love and 

serve the Lord, and one another.     

 

God Bless, Fr. Jozef Kobos, SDS 

 

 

 

CHAIRMAN’S REPORT 
 

Your governors are pleased to present you with the Nanaimo Ecumenical Centre Society’s 

2016 Annual Report.  We hope you will be able to join us for your 2017 Annual General Meeting 

on March 12 at 10:00 am down in the Hall.  Your attendance and contributions are essential to our 

success. 

 One of the significant efforts of the past year has been to complete the assessment and 

evaluation of the evolving needs of our members and of our Church facilities, as envisioned into the 

foreseeable future.  A report was prepared for the Special Meeting of our Society that was held last 

October.  At the meeting and after discussion, you were asked for your input into assigning urgency 

and priority.  That report and the minutes of the meeting are appended to this Annual Report.  

Inside you will find a report titled Projects Under Consideration (it is a Strategic Planning document) 

which summarizes the current information of each issue / project. 

Your comment is always appreciated and is indeed solicited.  Some of the issues addressed 

in the Projects document, as well as items attended to throughout the course of a year, come from 

members who are not governors.  For example, even though we have increased the illumination in 

the parking lot, due to your observations, we are evaluating what further improvements can be made. 

 A few months ago it became apparent that replacement of the carpeting in Room 101, which 

had been on our radar for some time, could no longer be postponed, especially since young children 

sleep on it.  The savings realized in repairing the Hall flooring (which was needed to extend its life 

and prevent a future tripping hazard) helped pay for this unbudgeted item. 
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 It has recently become apparent that the Cross atop of our Church has worrisome rot and 

needs to be attended to.  Plans are being made for its replacement and your governors recently 

amended our 2017 Budget to accommodate this essential project.  This will be a significant 

expenditure and how we will pay for it is not completely obvious at this time.  The 2017 Budget now 

shows a deficit of expenditures over revenues plus carryover surplus funds mostly from 2016 plus a 

bit from 2015. 

The provincial government recently changed its regulations with respect to the constitution 

and by-laws of registered societies.  In essence, the regulation required us to move a clause out of our 

constitution and incorporate it into our by-laws.  Also, we were required to obtain an official copy 

of those documents from Victoria and then file our revised Constitution and By-Laws online.  After 

a thorough review and because no other material changes were made to these important documents, 

your governors approved the revised Constitution and By-Laws at its regular board meeting January 

2017.  The documents have since been submitted to and approved by Victoria.  Please contact Sarah 

should you require a copy.  

The Marketing Committee recommended we take a hiatus pending a decision and action to 

upgrade the Hall.  It was felt that aggressively marketing our facilities with the Hall in its present 

condition would be futile and hamper future efforts. 

Obviously, your financial support is vital to maintaining a safe and functional worship 

facility.  However, the dedication of your time and talent is equally important in realizing the dreams 

of our Ecumenical Union.  Indeed, we all owe a great debt of gratitude to all who have contributed 

this past year, as well as in years gone by.  Thank you for your financial support.  Thank you for all 

your volunteering efforts.  At the tremendous risk of missing someone, which I have no doubt 

committed, I do want to acknowledge some of our recent volunteers whose contributions helped 

make 2016 the great success it was. 

- To Norbert Grillmair who donated his extensive talents in designing, building new furniture, 

and refurbishing the Office and Mail Room. 

- To all the volunteers who came out and helped clean up the grounds last June and the Ladies 

who nourished us. 

- To all the volunteers who organized, and all the patrons who supported, the spring Flower Sale 

and the winter Poinsettia Sale.  Together you raised $1,015 for our Church. 

- To the organizers, performers, and audience of the spring Talent Show.  Together you raised 

$382. 

- To Ted Rickard, Gerry Peters, and Chuck Rieger who came out on that rainy fall morning and 

helped clear away the overgrown trees and shrubs in preparation of re-landscaping the East 

Garden. 

- To Ted Rickard, Bonnie Palfy, Jim Baxter, Stella Robinson, Diana Walker, and Brad Luoma 

for their ongoing oversight of Trinity Garden plus evolving plans for rejuvenating the East & 

West Gardens. 

And to those who already have a head start on this year: 

- To Peggy Hughes who saw a need and volunteered to go through all our archived documents, 

discard those that have no further value, and re-organize those that do. 

- To Toney Lambert who has offered to repair our broken Sanctuary chairs. 

The intrinsic value and intent of our Ecumenical Union must transcend financial advantage 

and the associated day to day efforts of your governors.  I am therefore pleased to observe that the 

number and frequency of ecumenical enterprises within our Society is continuing to expand and 

gain favour.  We are blessed with renewed Spirit and energy. 

On a personal note, and on your behalf, I wish to also express my sincerest thanks to: 
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- Sarah Dafoe, our Secretary / Administrative Assistant who does a marvellous job juggling the 

competing needs of our Church, society members, and patrons. 

- Brad Luoma our custodian (and his new company Bradleyfixit).  It is clear that Brad has a special 

dedication to meeting the needs of our Church and for this we are truly grateful and pleased.  

The standard of care has greatly improved over the last two years. 

- My colleagues on the Board of Governors, for all their efforts this past year.   

- And Allison Haapala, our Bookkeeper.  She has been very helpful in continuing to make our 

financial statements more meaningful. 

It has indeed been a pleasure serving Our Lord with you all.  I am looking forward to another great 

year. 

Respectfully submitted:  Jim Loftus 

 

 

 

MAINTENANCE 
 

Last year was a continuance of regular maintenance and improvements wherever possible 

such as: 

-  Main entrance front doors were refurbished with new mahogany stain and brass hardware.  Notice 

the new shiny exterior door handle and plates.  (Trim paint and touch ups still need to be completed 

when the weather warms up.)  These welcoming doors give the building a newer upgraded look!  

These changes also eliminate confusion and direct entrance only through the center doors. 

-  Upgrades were made to the front office cabinets, desk, electrical wirings, and mail room.  Many 

thanks to Norbert for the spectacular wood work! 

-  Exterior building and parking pole lights were greatly improved through LED lighting.  The results 

are significantly brighter luminance and greater energy efficiency during evenings.  Further 

improvements are planned for 2017.   Many thanks to Gerry Peters for providing the scaffolding. 

-  Daycare room 101 has been fully refurbished with new lighting, bulletin boards, and chalkboard, 

all of which were funded by Daycare.  New flooring and paint were done by the NEC.  As a result 

Daycare is now a more suitable, friendlier, and safer environment for the children. 

-  Hallway lights were replaced to brighten our Church up. 

-  Preventative maintenance/safety measures were taken like the replacement of 38 year old fuses 

and emergency lighting battery packs downstairs. 

-  Room 213 has been outfitted with a new big screen TV and DVD player, compliments of Trinity 

Catholic.  Thank you to Norbert for constructing the DVD Cabinets. 

-  Painting continuance of walls, doors, trim, etc. where needed. 

-  Carpet cleaning is on a regular maintenance schedule. 

-  The flooring in the Main Hall downstairs has been fixed for safety and longevity.  
 

One of the electrical issues to be addressed in 2017 includes the installation of a disconnect 

switch for the septic pump at a location near the sump.  This is now required by code for safety 

purposes so it may be locked in the off position when work is being done on the pump. 
 

A big thank you to Brad Luoma for the outstanding work in maintaining the NEC building.  

He treats it like his very own! 
 

Respectfully submitted:  Ken Schmitke, Joe Dumas, Lou Salvosa 
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GROUNDS AND SECURITY 
 

The committee thanks the society membership for the pleasure of serving our society for the 

past year. The committee is charged with implementing and overseeing the grounds to ensure that 

our community and our various users are safe, comfortable and welcomed into our church facilities. 
 

GROUNDS  

The past year continues to build on improvements started in the previous years and pursues 

a vigorous approach to ensuring that our grounds remain pleasant, safe and secure.  

Our thanks go to our custodian, Brad Louma, who over the past two years helped to turn our 

grounds and parking premises into something we can all be proud of. The following are some of the 

work that has been done:  

1. Grinding off uneven sections of our sidewalk to minimize tripping/falling hazards;  

2. Fixing the drain and manhole covers by carefully chamfering the cement/pavement and painting 

this with highly visible traffic paint. This was carried out to address the dangerous tripping hazards 

as our members get out of their vehicles.  

3. Re-enforcing the driveway markers and repainting these and finished off with a reflective traffic 

tape.  

We are also very thankful that the spirit of ecumenism is alive and well in our community – 

even in the area manual work! On June 6, more than 20 of our members rolled up their sleeves and 

did a thorough cleaning of our premises. These include the following:  

1. Trimming off branches that were deemed dangerous and also to increase visibility;  

2. Raking all the pine needles accumulated over the years to increase our visual appeal and also to 

improve our drainage;  

3. Removal of a few sickly trees that could fall on cars (or people!);  

4. A team tackled the trees and shrubbery on the east and west side of our building in preparation 

for a planned development of these areas into a garden. This was led by our Garden Committee 

Chair Ted Rickard.  

5. Haul all the debris to the community recycling depot.  

To top off this endeavour, refreshments, coffee and treats were provided by Doris Landry 

and Margaret Peters. Our thanks to them and all those who lovingly gave up their Saturday morning 

to help make our community a bit more pleasant and welcoming.  
  

SECURITY  

Ensuring the safety of our communities and protect our properties is also a mandate of this 

committee.  

To ensure better control and management of our newly renovated kitchen, access to the 

kitchen was streamlined by re-keying the entrances to the kitchen.  A key tracking system was 

developed to better manage the kitchen’s use as well as accountability.  
  

SECURITY PROBLEM   

Problems still occur with numerous security breaches during the previous year. A breach is 

when our intrusion alarm is triggered and we are contacted by Price’s Alarms, our security 

monitoring company. Luckily, no damage to property or injury to. persons have occurred as a result 

of these breaches. But it could cost us money. When a breach occurs off normal office hours, 

someone has to physically attend and have to be compensated for his time. More seriously, if 

emergency services attend, i.e., fire and police, and find a false alarm, our society could be billed 

extra money.  
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Investigation of these breaches have revealed that the primary cause is the key holder not 

diligently following the lock-up protocol established by the office and signed and acknowledged by 

the key holder. We are reminding our key holders to be more aware that a “little shortcut” could 

end up to be a bigger problem.  
 

Again, we thank you for the opportunity to serve. God bless. 
  

Respectfully submitted: Mell Wills, Aurel Muego 

 

 

 

PROJECTS UNDER CONSIDERATION 

(STRATEGIC PLANNING) 
 

Elsewhere in this Annual Report you will find the Chairman’s report to, and also the 

minutes of, the Special Meeting of our Society 4 October 2016.  What follows is a recap of the 

projects discussed at the meeting, indicating the order of priority which was assigned by those who 

attended the meeting.  Additional information is included here. 

One of the Roof Sections will need to be replaced in 3 to 5 years for about $28,000.  We 

will attend to that when need be.  Annual roof inspections are conducted by qualified professionals. 

Install Lighting on Outside Cross was rated very low at #17 in the order of assigned 

priorities.  However, recent observations / inspections of the existing cross have found some 

structural weakness of an undetermined severity.  Investigations are underway to replace it with a 

lighted cross of a similar size and orientation.  The design would be similar to the one at Chemainus 

United Church.  Current cost projection is about $15,000.  A proposal process has resulted in the 

selection of Coast Signs of Nanaimo to do the work when the full scope has been ascertained and 

approved.  Safety concerns are elevating this issue to a high priority for 2017.  A structural engineer 

has been engaged and a city building permit would be required.  It is felt that projected night time 

visibility of the cross from the highway would increase the visibility of our Church and reduce the 

need for additional signage somewhat. 

While the following items do have varying degrees of urgency, they are not yet to a such a 

critical point whereby they must be attended to immediately to protect the safety and security of our 

members and patrons and our property.  The monthly assessment received from each congregation 

is not sufficient to cover these expenses, and currently, funding is lacking to move forward on them. 
 

#1 Furnaces: 

We have received a few infrequent reports that suggest that we might have what is known as 

‘sick building syndrome.’  This is when someone enters a building, probably not in perfect heath, 

begins to feel poorly or gets worse, then goes home, and starts to feel better.  (Reports of an 

unidentified family who left our community for this reason have been refuted.)  In our case, there 

are two primary causes for the problem. 

While 40 years ago our furnace air ducting met the standard of the day, and we do have air 

ducts for combustion – fresh air ducts (makeup air) for heating is non-existent – consequently, we 

breathe stale, recycled air.  Our six (6) gas-fired furnaces are now about 23 years old, however, their 

expected life is only 20 years; therefore we expect them to fail us with increasing frequency.  

Although, recent mechanical inspections have been favourable, maintenance requirements have 

been minor, and the furnaces have been working satisfactorily for the last while.  The original oil 

furnaces were replaced when they were about 15 years old. 

The energy efficiency of our furnaces has been estimated by the heating contractor and the 

engineer to be only 60%.  New furnaces are reported to achieve 80% to 98% efficiency.  At an 
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average annual cost of $7,000 ($10,003 actual in 2014) (the per unit price of natural gas in 2016 was 

about 55% of what it was in 2014) for natural gas, an increased energy efficiency of only 25% would 

net an annual savings of $1,750 or $35,000 over 20 years.  Achieving an efficiency improvement of 

>25% and/or experiencing increased gas consumption due to colder weather and/or increased 

pricing per unit of gas would increase the realized savings.  Currently, it takes a long time to bring 

the heat up in the Hall for our functions.  It is hoped that a new furnace configuration will improve 

that situation. 

Furnace replacement and new air duct installation, including a heat pump / air conditioner 

for the Offices and Narthex, is projected to cost $60,000.  New thermostat heating management 

controls will cost a little extra.  The heat pump will draw 36 amps.  Your governors have requested 

a special assessment in order to proceed with this project in 2017 and will proceed when approved 

by both divisions / congregations. 
 

Priority #5 Heat Pump / Air Conditioning Units: may be added to 3 of the other 5 furnaces 

at later dates for $6,000 each.  An estimated annual energy saving of $500 per unit would 

yield a 12 year recovery on installation cost.  These heat pumps will draw 29 amps each and 

will need to be a consideration in budgeting and planning our electrical demand and 

management. 
 

#2 Flooring: 

The carpeting in the Narthex, Sanctuary, and Lounge has also been contributing to the air 

quality problem – reportedly by as much as 40%.  These carpets are glued to the cement floor.  So 

when they are cleaned they do not lift up, consequently binding dirt and other particulates.  

Compounding the problem, due to financial constraints in years gone by, the carpets were not 

cleaned often enough; although, the frequency of steam cleaning carpeting and chairs has now been 

increased.  These carpets, which are only about 16 years old, are due for replacement again – but 

what with?  We know that hard surfaced floors can be kept cleaner, will result in a cleaner air 

environment, and will have a longer life. 

The cost to replace the carpets in the Narthex, Sanctuary, and Lounge is about $40,000 to 

$145,000 depending on which way we go – carpeting being the cheapest. 
 

#3 Thresholds and Problem Doors: 

We have 10 sets of exterior double doors and 8 exterior single doors.  Only 11 of these 

doorways are intended for non-emergency use.  Hopefully you have noticed the yellow paint on the 

thresholds of the doorways.  Part of the design of the threshold includes a lip sticking up about one-

quarter inch (about 6 millimeters).  The lip provides moisture, draft, and insect protection to the 

building and is also an integral part of the doors’ security / locking mechanism.  The reality though 

is that some people shuffle along and don’t watch their step.  One person tripped on the lip and fell 

and suffered injury.  Signs were posted and yellow tape, later replaced with yellow paint, was applied 

as soon as the situation was identified.  Further, we have at least one threshold that is bent; weather 

stripping is worn out on others.  Also, we have doors that stick closed and others that do not close 

properly. 

The projected cost to replace the thresholds and locking mechanisms with a new design and 

fix or replace some doors is about $22,000. 
 

#8 Push Button Automatic Door Openers: 

People with mobility and/or strength issues usually need assistance to open a door 

to enter or leave their Church.  While we could add push buttons for the main entry front 

and eastside doors for about $5,000 each ($10,000 total), this project did not receive a very 

high rating at the meeting. 
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#4 Washroom Refresh: 

The cost to refresh the 3 Washrooms on the Upper Level is about $5,000 each. 
 

#6 Fresh Air Supply for Lower Level Kitchen: 

The Kitchen does not have any make up air for the exhaust fan.  When in operation, the 

Lower Level Kitchen gets excessively warm.  Consequently, our volunteer cooks open the exterior 

door in an effort to cool off.  However, in so doing, the draft whistles through, cooling off the already 

chilly Hall and other areas, considerably more effectively than cooling the targeted Kitchen.  

Installation of intake air ducting and a canopy over the stoves to direct the hot air to the exhaust fan 

is projected to cost about $7,800. 
 

#7 Electrical Demands & Gas Fired Hot Water for Lower Level Kitchen Dishwasher: 

At times, peak electrical demand exceeds the capacity of our electrical circuitry.  While the 

Kitchen is currently the most critical area, the issue is beginning to loom over the entire building.  

We have been gradually converting to low wattage lighting, but more planning is needed.  We are 

exploring other options including increasing the electrical service to the building (very expensive) 

and load shedding—essentially a computer program designed to shut down power consumption to 

specific areas on a priority basis, thus preventing circuit breakers from tripping or fuses from blowing 

which just shut down everything, with potential damage to sensitive electronic equipment.  While 

we are still in the early stages of this investigation, we continue to seek ways to reduce traditional 

electrical demands. 

Installation of an on demand, gas fired hot water heater dedicated to the dishwasher would 

significantly reduce the electrical draw (80 amps) on the system.  The cost of this conversion is about 

$7,100. 
 

#9 Gas Fired Hot Water in Washrooms: 

Replace two 40 amp hot water tanks (situated in the Lower Level Furnace Room) with one 

on demand, gas fired water heater for about $5,300.  (The newer hot water tank would be retained, 

but as a storage vessel.)  The benefits include reduced electrical draw (up to 80 amps when both are 

heating) and an estimated net $600 annual utility cost saving.  Consideration is being given to 

installing a recirculating line, especially to the Upper Level washrooms which would provide warm 

water sooner. 
 

#10 Hall Audio & Acoustics: 

The acoustics in the Hall are especially poor.  Many people cannot hear what is being said 

during meetings, or dinners, or other events, even with a sound system.  The Knights of Columbus 

have a sound system that they frequently loan out, but it is rather antiquated. 

Volunteers could build acoustical chambers, with direction, to be mounted in the 4 corners 

for the modest sum of about $2,000.  A proper sound system for the Hall would be about $2,000. 
 

#14 Sanctuary Air Conditioning: 

There are days when the Sanctuary gets stuffy and warm. This can be moderated by installing 

air conditioning at a cost of about $27,000.  The electrical draw of 48 amps will need to be a 

consideration in budgeting and planning our electrical demand and management.  
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TWO PROJECTS that were not rated very high at the meeting deserve reconsideration with a different 

approach: 
 

# 11 Signage $10,000:  Consideration is being given to refurbishing one or two old signs and re-

installing one of them in Trinity Garden in front of the Church at a minimal cost. 
 

#18 Landscape East & West Gardens $5,000:  This is a project that could be undertaken by 

volunteers and managed within the scope of our current budget at a much more modest cost. 
 

THE FOLLOWING PROJECTS were not rated sufficiently high at the meeting to warrant further 

consideration at this time: 

Upgrade the Technology in our Security Systems; 

Improve Hall Lighting; 

Install a Video Projection System in Hall $10,000; 

Paint Hall ceiling; 

Install an Elevator $50,000; 

Hire an Interior Decorator. 
 

Respectfully submitted: Jim Loftus, Jim Franklin, Ken Schmitke, Doug Fox, 

Aurel Muego, Hugh Sproule, Lou Salvosa 

 

 

 

TREASURERS REPORT 
 

The fiscal period of January 1, 2016 to December 31, 2016 came to an end with the flooring 

of Room 101.  The expenses for this project are included in the 2016 Financial Report.  Other 

projects completed are the heating study and the repair to the Hall flooring. 

Your year-end Balance Sheet will reflect in the Cash Position Box a recap of available funds 

at the close of the reporting period.  The available funds of $13,914.3 will help funding several 

projects during 2017. 
 

2017 BUDGET 

Projects on the table for 2017 include replacement of 6 Furnaces, Electrical wiring upgrades, 

and several other items including: 

- Upgrading the wiring down to the Kitchen and installation of a new sub panel. 

- Installation of a disconnect / lockout switch for the sump pump. 

- Replace exterior light mechanical timers with automatic photocell switches. 

- Installation of an electrical outlet and light in the cupboard under the stairs, where the first 

aid equipment is stored. 

- Installation of an electrical circuit to the Sanctuary behind the choir chairs for the speaker. 

- Installation of covers over the electrical cables that run along the walls. 

- Replacement of our exterior cross. 

With all of these we will be kept busy. 

In conclusion, I wish to offer my appreciation to Allison for the job she does in the 

accounting of our financials.  Also thanks to Jim Loftus and Jim Franklin and the rest of the 

governors for their support and assistance during 2016 fiscal period. 
 

Respectfully submitted: Robert Smith, Treasurer 
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VOLUNTEERING OPPORTUNITIES 
 

There are many opportunities for you to help your Ecumenical Community to grow and 

prosper, all the while making new friends and gaining a real and personal sense of contribution, 

accomplishment, and fulfilment.  As has been our experience in the past, these needs are likely to 

go undone if we are to rely on professional outside help.  Some of the possibilities for you to make 

a difference include: 

- Participate in our Annual Grounds Clean-up morning. 

- Join the Trinity Garden Oversight Committee and help plan the rejuvenation of the East 

and West Gardens. 

- Once the plan has been approved, come out and help re-landscape the East Garden. 

- Join the Paint the Hall Walls Party. 

- Refresh and help re-install one or both of the old NEC / TU / TC signs.  A picture of one 

graces the front cover of this Annual Report. 

- While we are not likely to have the financial resources in 2017 to acquire the supplies, at 

some time in the future we hope to build cost effective acoustical chambers to be mounted 

in each of the corners of the Hall. 
 

Respectfully submitted: Jim Loftus 

 

 

 

NANAIMO ECUMENICAL CENTRE SOCIETY 
MINUTES OF THE 2016 ANNUAL GENERAL MEETING (37th) 

Sunday 13 March, 2016 at 10:00am in the hall 
 
PRESENT: Chairperson: Jim Loftus. Members: Barb Dejonghe, Joe Dumas, Doug Fox, Jim 
 Franklin, Aurel Muego, Lou Salvosa, Bob Smith, Hugh Sproule, Bob Stacey and 
 Mel Wills, Ken Schmitke.  Clergy: Rev. Foster Freed, Fr. Jozef Kobos, SDS.  Staff: 
Sarah Dafoe 
 
1. CALL TO ORDER AND OPENING PRAYER 

 

The thirty-seventh meeting was called to order by Chairperson, Jim Loftus, at 10:05am. Rev. 
Foster Freed presented the opening prayer. 

 
2. WELCOME AND INTRODUCTION OF 2015/2016 AND 2016/2017  BOARD 

 

Chairperson, Jim Loftus, welcomed everyone to the meeting and noted that this year’s AGM 
had the full attendance of all Board Members. Jim introduced all those present at the head 
table, including Hugh Sproule who joined the Board last month, and added that all directors 
would be sitting again next year.  

 
3. CONFIRMATION OF QUORUM 

 

There was a quorum of people in attendance. The six sign-up sheets which are appended, 
indicate 72 in attendance, including 40 Trinity United members and 32 Trinity Catholic 
members.  
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4. MINUTES OF PREVIOUS MEETING: of March 15, 2015 

 
4.1 Adoption of Previous Minutes: 

 There were no additions or corrections to the minutes. 
 

MOTION: To receive the minutes of the NECS AGM of March 15, 2015 as published. 
       M/S: Nora Loftus / Heather Wills  Carried.  

 
5. RECEIPT OF THE 2015 NECS ANNUAL REPORT 
 

Question was raised by Jean Winters regarding the number of coffee crafts used in the kitchens. 
Each craft holds 10 cups, but still requires numerous trips back and forth. Jean also felt that 
the new dish washer upstairs was difficult for some members to lift the heavy trays out of. The 
Chairperson, Jim Loftus shared information regarding the Special Meeting held in September 
2012, which created a Kitchen Committee. This Committee was responsible for choosing an 
appropriate system for the kitchen and was comprised of both TU and TC ladies. The system 
now in place takes six minutes to brew a pot of coffee instead of the previous hour it took with 
the older system.  

 

MOTION: To accept receipt of the 2015 NECS Annual Report. 
       M/S: Jim Franklin / Doug Fox   Carried.  

6. OLD BUSINESS 
 

No old business  

 
7. NEW BUSINESS 

 

Future Projects Under Consideration: 
The Chairperson referred all present to the last page of the NECS Report, which listed the 
projects currently under consideration. The earliest most of the projects would begin would be 
2017. Today is the beginning of seeking broader input into priorities and timelines.  Part of the 
next steps will also be determining how to finance those projects ultimately deemed to be a 
priority.  The floor was opened for questions and discussions. 
 

Nora Loftus and Ching Muego, both from Trinity Catholic asked for more information on the 
tile purposed for the floor, and whether all safety issues around slipping and impact sustained 
to a person from falling on the floor had been addressed. Doug Fox responded clarifying that 
the flooring proposal focused on the spectrum of pricing, any decisions on which type of 
material to be used would be decided at another meeting of the society. Many commercial 
buildings use porcelain tile or stone flooring these days with no safety or noise issues. Vinyl 
tiles can also be an option for reducing any impact to a person who falls and will be enquired 
about. The Ecumenical Centre is 38 years old and already has had the flooring changed about 
17 years ago.  Some products have a much greater longevity than others; this will need to be 
part of the product selection process. 
 
Lydia Blackman from Trinity United, asked for consideration around the aesthetics of the 
building interior when deciding upon the colour of the flooring, with the possibility of 
involving an interior designer for advice. Lydia also agreed with the need for having an elevator 
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in the building, with the aim of maintaining an inclusive environment for everyone at the 
centre. 
 
Alice Akins from Trinity United, asked for a better sound system in the hall for the hard of 
hearing. Sound system options are on the current project list, $4000 has been budgeted for a 
sound system and upgrades to the acoustics. The majority of attendees indicated support for 
proceeding with this project. 
 
Stella Robinson from Trinity Catholic, asked for new chairs for the choir so they are able to 
have appropriate storage for their choir books and binders. The current wire baskets hanging 
on the back of chairs are constantly snagging people’s clothes and being more of a hindrance 
than a help. Stella will forward a letter onto the board, both congregational choirs will be 
involved in the process. 
 
Brad Luoma suggested the installation of hand rails down the stairwell and possibly along the 
hall for parishioners. 
 
Cyril Gallant asked about the installation of automatic doors in the building.  Repairs to doors 
and thresholds are identified at an estimate of $27,000.  Adding an automatic door mechanism 
is estimated at $5000. Cyril shared that the Legion applied for a grant to install their automatic 
doors.  With Cyril’s help, the board will explore options for obtaining any grants available for 
the building. 
 
A request was made to improved / installed (eliminating the step) outside the lower lever 
double door entry into the hall and also to do something about the puddles.  It was noted that 
three ramps were installed over two years ago – one leading to the Upper Level and two to the 
Hall. 

 
8. OTHER BUSINESS 

 

The Kitchen Project Committee Volunteers were recognized. Doris Landry, Marg Peters, Barb 
Dejonghe, and Jim Franklin led the many discussions, considered wide ranging inputs, made 
decisions and recommendation to the Board, and supervised the work for both the lower and 
upper level kitchens on behalf of the society. 
 
Toney Lambert, Gerry Peters and Brad Luoma were also asked to step forward to be recognized 
for their work and involvement at the Ecumenical Centre, and thanked by the Society.  
Unfortunately, Brad and Gerry were unavailable as they had to leave the meeting early. Norbert 
Grillmair was also recognised for his work with fixing the pulpit, helping with the kitchen 
upgrades, and all of the cabinetry work on the upper level and in the office. 
 
Rev. Foster acknowledged the Custodian, Brad Luoma and Secretary, Sarah Dafoe for all of 
their great work. 
 
Rev. Foster also asked the board to consider a different date next year, which does not coincide 
with daylight savings.  The date of next and subsequent years’ AGM has been set as the Sunday 
immediately preceding the third Wednesday of the month, on which the first regular board 
meeting of the new Board of Governors will be held.  
 
Daphne Gallant thanked the board for the very informative Annual Report.   
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Mary Rickard asked if next year coffee and tea could be made available before the AGM. The 
difficulty would primarily be bringing the meeting to order in a timely fashion and concluding 
all the required business in the very limited time available. 
 
Father Jozef thanked everyone for coming to the AGM, and shared how both congregations 
are working beautifully together. Fr. Jozef has noticed how Trinity United is increasing in size 
and is very happy for that. 

 
9. DATE OF NEXT YEARS’ AGM – March 12, 2017  

 
10. CLOSING PRAYER 

 

A closing prayer was conducted by Father Jozef. 

 
11. MEETING  ADJOURNED 

 

The meeting was adjourned at 11:10 am by Jim Loftus. 
 
 
______________________________  ______________________________  

      Jim Loftus, Chairperson of the Board  Sarah Dafoe, Recording Secretary  
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Nanaimo Ecumenical Centre Society 

Special Meeting 4 October 2016 

Chairman’s Report 
 

Welcome to this Special Meeting of the Nanaimo Ecumenical Centre Society.   

For those of you who may be new to our ecumenical community, this building, and the land 

it sits on, is jointly owned, 50 / 50, by the Bishop of Victoria and the Trustees of Trinity United 

Pastoral Charge.  Our Society in turn leases the property from, and cares for the property of behalf 

of, the Bishop and the Trustees.  All recognized members of Trinity United and Trinity Catholic 

churches are automatically members of our Society. 

Your Society’s Board of Governors oversees the care, maintenance, and operation of the 

property while each Church delivers their own programs. 

As our community is rapidly approaching its 40th Anniversary, it is appropriate to take stock 

and look to the future.  The purpose of tonight’s meeting is to discuss the general condition of our 

church and consider the evolving needs of our members. 

I think that it is fair to say, that over the last little while, with your generous support, the 

general state and condition of our facilities is better than it has been, for quite some time.  But as 

our building and land matures, we find the annual maintenance needs are increasing, sometimes 

dramatically.  To make ends meet, your governors are constantly looking for, and finding, 

efficiencies. 

A number of issues have been on our radar for some time; others more recently; and some 

of you have made additional suggestions.  We have made some fairly detailed investigations.  You 

have been presented with a list; permit me to offer some amplification.  Later, you will be afforded 

opportunities to ask questions, offer other suggestions, and then you will be asked to help prioritize 

and set preferred timelines for tackling any of the projects you think meritorious.  There will be 

some informal voting tonight – but it will be about which project proposals you think are most 

important.  How we pay for anything will be questions for another day, conversations that will also 

involve TU Church Council & TC Parish Pastoral Council.  Accordingly, we will not be making 

any binding decisions today.  So let’s get started shall we.  

We have been receiving sufficient and increasing numbers of reports to suggest that we have 

what is known as ‘sick building syndrome.’  This is when someone enters a building, probably not 

in perfect heath, begins to feel poorly, or, gets worse, then goes home, and starts to feel better. I am 

told of at least one family who has left our community for this reason. 

In our case, there are two primary causes for this. 

While 40 years ago our furnace air ducting met the standard of the day, and we do have air 

ducts for combustion – fresh air ducts for heating is non-existent – consequently, we breathe stale, 

recycled air.  Our gas-fired furnaces are now about 23 years old, however, their expected life is only 

20 years; therefore we expect them to fail us with increasing frequency.  Parts are becoming 

increasingly difficult to obtain.  And furnaces don’t fail in the summer – this pleasure is reserved for 

a cold, rainy November, when furnaces are in trouble, all over town.  The original oil furnaces were 

replaced when they were only about 15 years old. 

Also the carpeting in the Narthex, Sanctuary, and Lounge is contributing to the air quality 

problem – reportedly by as much as 40%.  These carpets are glued to the cement floor.  So when 

they are cleaned they do not lift up, consequently binding dirt and other particulates.  Compounding 

the problem, due to financial constraints in years gone by, the carpets were not cleaned often 

enough.  And even though we have recently upped the cleaning schedule, perhaps this too is still 

not often enough.  These carpets, which are only about 16 years old, are due for replacement again 
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– but what with?  We know that hard surfaced floors can be kept cleaner, will result in a cleaner air 

environment, and will have a longer life. 

The cost to replace the carpets in the Narthex, Sanctuary, and Lounge is about $40k to 

$140,000 depending on which way we go – carpeting being the cheapest. 

The cost to replace the six furnaces and install air ducts, and consequently increase the air 

supply, will be about $54,000.  However, it will be important to add at least one heat pump, that 

being to the furnace that serves the front offices, for an extra $6,000 – for a total of about $60,000.  

New thermostat heating management controls will be a little bit extra.  Interestingly, new furnace 

models are more energy efficient resulting in considerable energy savings, in our case, $60,000 over 

about 20 years or less. 

While less urgent, there are significant benefits to adding heat pumps to 3 of the other 5 

furnaces in the building at $6,000 each. Benefits include a more even supply of heat and also 

additional energy savings of $6,000 each over about a 12 year period.  The heat pumps attach to the 

furnaces and could be added at a later date, sometime after the furnaces have been installed, if so 

decided. 

There are days when the Sanctuary gets stuffy and warm. This can be moderated by installing 

air conditioning at a cost of about $27,000, plus possibly some electrical enhancement. 

When in operation, the Lower Level Kitchen gets excessively warm.  Consequently, our 

volunteer cooks open the outside door in an effort to cool off.  However, in so doing, the draft 

whistles through, cooling off the already chilly Hall and other areas, seemingly more effectively than 

cooling the targeted Kitchen.  This could be rectified by installing a canopy and air supply system 

for about $7,800. 

Moving along now to Access: 

We have a lot of exterior doors and there are multiple problems.  You may have noticed the 

yellow paint on the thresholds in the doorways.  The reality is that some people shuffle along and 

don’t watch their step.  Consequently we have reports of tripping incidents – at least one incident 

has been reported as serious – even though the thresholds have only about a one-quarter inch lip, 

or, about 6 millimeters in the metric world.  Further, we have at least one threshold that is bent.  

Also, we have doors that stick closed, and others that do not close properly.   

The projected cost to replace the thresholds and fix or replace some doors is about $22,000. 

It is probably time to add walker accessible, push button door openers to the center front 

door and to the primary eastside door.  The cost to do this is about $5,000 each. 

Now down to the Hall: 

One recent remark made to me was: “Would you want your daughter’s or granddaughter’s 

wedding reception to be held in our Hall in its present condition?” 

Not only is the appearance rather shabby, but the acoustics are especially poor.  Many people 

cannot hear what is going on even with a sound system.  The Knights of Columbus have a sound 

system that they frequently loan out, but it is rather antiquated. 

We could probably paint the walls in the Hall within the scope of our annual maintenance 

budget, especially if we had some volunteers.  However, painting the ceiling to brighten up the Hall 

would be costly and may not result in the visual enhancement first envisioned. 

Many people cannot hear what is being said in the Hall during meetings, or dinners, or other 

events.  While carpeting was hung on the Hall’s upper walls to aid in the acoustics, it is not 

sufficiently effective.  Volunteers could build acoustical chambers, with direction, to be mounted in 

the 4 corners for the modest sum of $2,000.  Some claim that the carpeting presents a fire hazard.  

Perhaps so, but the fire inspectors have not once made that observation in any of their annual 

inspections.  However, the carpeting does get dusty and its appearance is subjective.  A proper sound 

system for the Hall would be about $2,000 and a projection system would be another $10,000.  We 
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installed energy efficient light tubes in the Hall’s ceiling fixtures about 4 years ago.  Some have 

expressed an opinion that we should install better lighting.  A cost has yet to be identified. 

Electrical Energy: 

Even though we have undertaken several energy saving projects over the past several years, 

peak electrical demands continue to concern us.  We are examining this subject very closely and are 

considering several options.  As it turns out, the most effective option is the least desirable, and most 

expensive.  We will continue to examine various options with qualified professionals and make 

sound decisions when appropriate.  We do not yet have sufficient information to make good 

decisions at this time.  Although, we do know we need to add another subpanel on the Lower Level 

to properly service the Kitchen area.  The bottom line: We do not want any overloaded circuits over-

heating the wiring, or, tripping circuit breakers. 

There are 2 hot water electrical conservation projects we should carefully consider.  Hot 

water is currently generated by electricity and, in most situations when it is required, we usually give 

up and shut the hot water tap off before actually receiving any.  Yet hot water is generated and 

available 24/7 whether needed or not.  An energy-efficient, on-demand, gas-fired, hot water system 

could be installed for about $5,300 for the building plus $7,100 for the Kitchen. 

Moving along: 

We have no suitable signage out front indicating who we are.  A proposal for large lettering 

on the upper front of the church has been proposed for about $10,000.  I have a picture here of 

what that proposal would look like.  Perhaps you might have other signage ideas. 

It has been proposed that we refresh the 3 Washrooms on the Upper Level for about $5,000 

each. 

The east and west gardens beside our Church are looking rather ragged.  There is a proposal to 

spruce them up for about $5,000. 

And one of the roof sections will need to be replaced in 3 to 5 years for about $28,000. 

We have not yet priced out the cost of lighting up the Cross on top of our Church.  

Incidentally, a maintenance issue on the Cross has been recently identified which we are exploring. 

Even though the need for an elevator has been reduced somewhat by fully stocking the Upper 

Level Kitchen, as per your request, we have obtained estimates for 2 possible options. 

Carpet replacement in Room 101 for about $6,000 is not on this list tonight nor is adding 

an additional electrical subpanel for $5,000 because both issues have gone well past the point of 

being considered discretionary.  We simply have to find the money and get on with it, and soon. 

So there is a lot for you to consider.  Tonight’s meeting is about two things:  Keeping you 

fully apprised as to the known condition of our Church – some of the issues we are facing – and, to 

give you an opportunity to let your leadership know what is important to you with respect to 

maintaining and enhancing our Church.  This is about what you think are the most important 

maintenance and enhancement issues to tackle. 

I know that how to pay may be uppermost in your mind.  Please, let us put that aside for 

another day.  In the very short time we have available tonight, we want to focus on achieving some 

clarity on the various issues confronting us, their relative priorities, and preferred timeframes. 

We will now entertain your questions and comments.  Then we will go through a 

prioritization exercise. 

Thank you for coming out tonight and demonstrating your interest.  We will now entertain 

you questions? 

Respectfully submitted: Jim Loftus 

 

 

SPECIAL MEETING OF THE SOCIETY MINUTES 
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Wednesday October 4th 2016 
 

  
PRESENT   
 
Chairperson: Jim Loftus. Members: Joe Dumas, Doug Fox, Aurel Muego, Lou Salvosa, Ken 
Schmitke, Hugh Sproul, Mel Wills and Jim Franklin. Clergy: Rev. Foster Freed, Fr. Jozef, 
SDS. 
Recorder: Sarah Dafoe. 
 
 

REGRETS   
 
Barbara Dejonghe, Bob Stacey and Bob Smith 

 
 

CALL TO ORDER & OPENING PRAYER 

 
The Special Meeting of the Society was called to order by Jim Loftus at 7:00pm, with an 
opening prayer by Rev. Foster.  
 
 
WELCOME AND PROJECT LIST DISCRIPTIONS 

 
Chairperson, Jim Loftus, welcomed everyone to the meeting and introduced all those present 
at the table, as well as Rev. Foster and Fr. Jozef who were seated in the audience.  
 
An overview of the NECS building was explained, as well as how the building is jointly owned 
by both churches. The list of projects and requests by members of the congregation around 
improvements were displayed for all those present at the meeting. The projects were briefly 
reviewed, including the issue of the ‘Sick building syndrome’, having the furnaces and 
carpeting contributing to the problem. Also mentioned was the Sanctuary and downstairs 
kitchen, which would both benefit greatly from the addition of air conditioning. The furnaces 
are failing and have previously been an issue when Canadian Blood Services were renting the 
Hall space. The exterior doors are sticking and not closing properly and the thresholds are 
causing tripping incidents, having automatic doors installed would also be beneficial to 
members of the congregation. The hall is requiring upgrades, such as painting, lighting, 
acoustics and audio visual options. Heat and electrical demands of the building are high, 
requiring options to be looked into for adding another sub panel downstairs. Gas hot water 
heaters would help to reduce the demands on the panel. Signage for the building and freshening 
up the upper washrooms and side gardens are also projects needing to be considered. Part of 
the roof will need to be repaired soon and the wooden cross on the top of the building needs to 
be addressed. Flooring for room 101 needs to be re-done, but is not on the project list as it is 
no longer discretionary but essential. 
 
QUESTIONS & COMMENTS FROM THE FLOOR 

 
Mike Harrigan, Trinity Catholic: Do we currently have enough money in the bank to pay for 
the projects being considered?  
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Jim Loftus responded: Funds for each project would need to be raised by the congregations, 
the aim of this meeting will be to priorities which projects parishioners feel should be the first 
to raise funds for. 
 
Alan Crow, Trinity Catholic: Safety and security should be the most important considerations, 
so that we don’t have a break in, or have a safety incident that we could be sued for. 
 
Fr. Jozef, Trinity Catholic: The roof of the building should be considered first, before inside 
work is undertaken, to prevent any water damage to the interior of the building.  
Jim Loftus responded:  the roofing project is essential and not discretionary, therefor the work 
will be done, this may require a bank loan as we cannot afford to have the building at risk for 
fire or leakage. Roof repairs are projected to require work in 2020. 
 
 
Terry Mahoney, Trinity Catholic: In regards to the furnace, can we just purchase heat pumps 
instead of furnaces, they could be used as an air condition in the warmer months.  
Ken Schmitke responded: Heat Pumps work in conjunction with furnaces, the heat pumps 
creates a level temperate but if the outside temperature drops considerably the furnace kicks in 
as a backup, they are designed to work with each other. Heat pumps would work in the back 
office areas, but not in the sanctuary due to the type of air ducting we have in there.  
 
Kris Jensen, Trinity United: Heat pumps are designed to work in ambient air temperate, once 
the temperate reaches 9 degrees they are no longer effective. The four furnaces we have 
downstairs could be replaced by two. Replacement of the carpeting would be nice, although 
more cleaning might be nicer. Carpet to replace carpet seems futile. Would be nice to see the 
board extend a helping hand to others, and thinking along those lines instead of what is need 
for the building all the time.  
Jim Loftus responded: The number of furnaces required will be explored upon further.  
Doug Fox addressed the carpeting issue, agreeing with Kris that carpeting would not be the 
best option. Doug explained that there are a never ending list of flooring products available, 
carpeting appears on the list as a starting point for pricing as it is the least expensive option – 
tiling is on the list representing the most expensive item, but it requires less maintenance and 
would never need to be changed, so is worth looking at. There are many options in between, 
such as linoleum and lament, which help to give a range of options.  
Jim Loftus commented on the question around the Board of Governors creating a campaign 
for others in need and stated that the Mission Statement of the NECS and how the board and 
the society are structured, means that type of campaign would fall outside of their mandate, 
however, it does clearly falls in the parameters of both of the churches, which could come 
together ecumenically to make a charity contribution. 
 
Darleen Irvine, Trinity Catholic: Has experience with a heat pump at home and as long as it 
is runs at a steady temperature consistently the furnace doesn’t kick in. The furnace and hot 
water on demand would pay for themselves – when washing sacristy items the water has to run 
a long time before warming up.  
Jim Loftus responded: The projected energy savings by adding heat pumps would payback 
initial cost in 12 years.  However, benefits on energy savings could be more, but we do not 
want to overstate them at this time.  
Jim Franklin commented on the energy efficiency of our furnaces, which are currently 
operating on 60% efficiency. Air Conditioning for the sanctuary would require roof vent units 
and duct work as the ones we have are not sufficient. Savings over a 20 year period would 
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cover the furnace replacement costs.  Again, projected energy savings are a conservative 
estimate; payback period could be quicker. 
 
Brad Luoma, Trinity United: We currently have six furnaces heating the building, four are 
downstairs in furnace room, one connects to the hall, one connects to the sanctuary, two smaller 
ones connects to the daycare rooms and the back meeting rooms. Then there are two furnaces 
upstairs, one connects to the narthex and lounge, while the other connects to the offices. We 
spend $12000 on gas per year. 
 
Lionel Benoit, Trinity Catholic: In reference to the speaker system in the sanctuary and lounge 
areas– the hard of hearing are not able to hear announcements and readings. Lionel shared that 
he has also been to other churches where he has had no problems hearing everything and would 
like the Ecumenical Centre to update its technology in the regards to audio. 
Jim Loftus responded: The audio issue had been looked into a while ago and will be put back 
on the list, Lionel’s comments are very valid and will be looked at again. 
 
Norbert Grillmair, Trinity Catholic: Norbert thanked the Board for all their work and all the 
time that they give. Norbert raised the issue that we are losing parishioners, the church is 
emptier than last year and we should be doing everything we can to bring them back and bring 
people to Christ. 
 
Nora Loftus, Trinity Catholic: Nora commented on the picture of signage for the building and 
asked who are we putting the sign up for, the building is on a dead end road, so people who 
made it onto our street already know where they are going, the highway could be a better way 
to advertise the building.  
Jim Loftus responded: We are looking to congregation members for input on the current 
proposal for signage it is estimated at a cost of $10000. There is also the idea of having the 
cross lit, which would make the building more obvious in the evening. Highway signage will 
be added onto the list. 
 
Kris Jensen, Trinity United: Continued the discussion on signage and suggested looking at 
progressively moving signage, which is computer generated. Highway would require city 
permission and could be hard to obtain. As to the handicap push button doors - that is a good 
idea, the technology is 15 years old now and expected to be in most public buildings. 
 
Joe Walker, Trinity Catholic: Joe thanked the Board of Governors for creating the project list 
and asked if any engineers had been involved in some of the projects being looked at, such as 
heating and roofing – where have the costs been obtained from? Joe also raised the issue of 
lighting in the parking lot. With darker evenings drawing in, the parking lot is darker earlier.  
Jim Loftus responded: The parking lot lighting comes on with timers, they have now been 
readjusted to accommodate the darker evenings. The Board is aware of the lower corner in the 
parking lot still requiring more lighting and costs are being looked at. Carpeting costs have 
been obtained from Doug Fox, who is a flooring expert. Furnaces and heat pump prices have 
been looked into by Ken Schmitke and Jim Franklin, with about $5000 [$5460] being spent 
on a heating study. Jim Franklin has also had responsibility for the threshold quotes, as he has 
contacts in the construction industry. We have had a roofing inspector quote on some of the 
roofing repairs, as well as having a yearly roofing inspection conducted by the Diocese and the 
NECS. We do have copies of the heating study and electrical requirements if anyone would 
like to see them. 
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Cathy Novak, Trinity Catholic: Our building’s environment is responsible for retaining 
parishioners and attracting new members, paint would go a long way to brighten the building 
and adding brass figures would help to enhance areas. Cathy stated that she has seen some 
beautifully finished concrete floors, is that something that could be done with our existing 
concrete floorings? The flooring and interior should go together, painting should be done 
before new flooring is laid down.  
Jim Loftus responded: With the buildings 40th anniversary coming up it is a good time to look 
to the future and the enhancements that could be made with the idea of not just attracting new 
parishioners but retaining the ones we have, everyone’s comments are welcomed and 
appreciated.  
 
Elana Baxter, Trinity Catholic: Highlighted Nora Loftus’ comment about attracting 
parishioners to our church using signage. The addition of signage provides a good opportunity 
to market the parish. The Superstore has big signage going up at the moment, can we approach 
them to market our centre along with them?  
Jim Loftus responded: We have a marketing committee which meet and have suggested that 
marketing the building be put on hold until improvement have been made and we have some 
more curb appeal. Attracting users into hall and kitchen would help with cash flow and also 
increase awareness of the churches, adding to memberships. 
 
Sue Luoma, Trinity United: Likes the type of signage purposed and agrees that more is 
required, highway signage would be good. Through work Sue has previously rented space out 
in NEC and found that people have trouble finding the building. She would like to see more 
signage to help with that. Upgrading the upstairs washrooms is need, along with baby changing 
facilities if we want younger families to be a part of the church.  
Jim Loftus responded: We did have signage in the yard of a private residence at the end of the 
road, although it is agreed that the sign may not be big enough. 
 
Nora Loftus, Trinity Catholic: Clarified that when raising the issue of signage and the 
importance of it, she did not intend that other stores, or the City be approached, we should take 
responsibility of our own signage needs. We have a large fence which we could possible utilize 
and not have to involve third parties.  
Jim Loftus responded: It is a complex issue when dealing with signage on the highway.  
 
Don Cherry, Trinity Catholic: Questioned why the furnace and heat pumps were separated on 
the project list, shouldn’t they be considered as one project? Also would Push Button doors 
not go with the threshold project?  
Jim Loftus responded: The heat pump and furnaces have been separated as the heat pumps 
can be added on at a later day as available funds allow. Push Button doors are also separate as 
they are more of a discretionary item than essential, which the thresholds are, essential due to 
safety factors. 
 
PRIORITIZATION 

 

A prioritization process was commenced that ultimately proved to be somewhat cumbersome 
and confusing.  Nonetheless, those assembled did identify the top 5 projects in the following 
order: Furnaces, Roof, Washrooms, Flooring, Thresholds / Doors. 
Due to the lateness of the evening, the list of 21 project proposals was then distributed to all in 
attendance who were asked to record their wishes for prioritization, sign, and return.  Copies 
of the opening remarks, which are a report on the condition of our Church, will be made 
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available in the Narthex for those members not in attendance.  An announcement will be placed 
in both church bulletins inviting all Society members to obtain a copy and submit their 
comments.  

 
 CLOSING PRAYER   

The closing prayer was conducted by Fr. Jozef. 
 

 

 ADJOURN    
The meeting was adjourned at 8:40pm by Jim Loftus 
 
 
 
 ______________________________  

       Sarah Dafoe, Recording Secretary  
 
 

WRITTEN COMMENTS & SUBMISSIONS SEQUENTLY RECEIVED (as of 3:26 pm 
17 Oct) 
 

Donn Sherry (TC) remarked that we need to improve Sanctuary Audio.   
 
Diana Walker (TC) remarked that we need to improve Sanctuary Audio.  Diana further noted 
that St. Peter’s has a much better mic and asked us to consider replacing the main mic or 
provide personal mics like that used by our clergy.  Perhaps readings could be projected.  
Certain TC readers are especially hard to hear.   
 
Christa Grillmair (TC) noted that an Interior Decorator “should be consulted whenever 
anything is done for the parish.  Image is important.” 
 
Ted Rickard’s (TC) written submission received by BOG.  Encasing Cry Room windows in 
plastic would permit additional seating in that area.  Perhaps grants are available for push 
button doors.  Perhaps a budget of a few hundred dollars and volunteers for a day for the East 
& West Gardens could expedite the project.  Suggested ultra-white semi-gloss paint for Hall 
ceiling.   Sanctuary and Narthex badly need painting.  Chapel should be included in flooring 
project. 
 
Catherine Novak’s (TC) written submission received by BOG.  Maintenance items like the 
roof and furnaces are not discretionary and therefore ought not to have been included.  Church 
décor is very important to “uphold the majesty of our worship experience.”  Solicit the help 
volunteer artists and craft people. 
 
L. Fulton (TU) suggested BOG make a plan and call another meeting. 
 
Nora Loftus (TC) suggested BOG make a plan and call another meeting. 
 
Marg Peters (TC) suggested a Monday 6:00pm meeting to catch younger parents.  She also 
noted that many people cannot or have difficulty finding us. 
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PRIORITIZATION 

 
44 survey sheets were returned.  2 were signed but blank and 2 were unsigned. 
The 42 submissions yielded the following order of priority: 
replace Furnaces 
replace one section of Roof when needed (in about 2020) 
replace Flooring 
replace Thresholds & Problem Doors 
refresh Upper Level Washrooms 
install Heat Pumps 
bring Fresh Air into Kitchen 
convert to Gas Hot Water in Kitchen 
install Push Button Door Openers 
convert to Gas Hot Water in Washrooms 
install an Audio System and Acoustic enhancements in Hall 
install Signage 
upgrade the Technology in our Security Systems 
improve Hall Lighting 
install Air Conditioning in Sanctuary 
install a Projection System in Hall 
Paint Hall ceiling 
install Lighting on Outside Cross 
landscape East & West Gardens 
install an Elevator 
hire an Interior Decorator. 
 
 
______________________________  

      Jim Loftus, Chairperson of the Board  

 

 


