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Nanaimo Ecumenical Centre Society 

41st ANNUAL GENERAL MEETING 
 

Sunday, March 15, 2020 
10:00 am, NEC Hall 

 
 

AGENDA  
 

1. Opening Prayer   

2. Welcome 

3.   Introduction of 2019 / 2020 Governors & Administrative Assistant 

4. Confirmation of Quorum (25 members including Governors) 

5. Receipt of Minutes of 2019 AGM 

6.   Receipt of 2019 Annual Report – Discussion 

7.   Old Business 

8.   New Business 

9.   Introduction of 2020 / 2021 Governors 

10.   Date of Next Year's AGM – March 14, 2021 

11.  Closing Prayer 

12.  Motion to Adjourn 
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2019/2020 NECS BOARD of GOVERNORS 

 

        Trinity Catholic  Trinity United 
 

PASTORAL TEAM:        Fr. Jozef Kobos, SDS Rev. Foster Freed 
 
EXECUTIVE:  

Chairperson:        Jim Loftus      
Vice Chairperson:          Ken Schmitke   
Treasurer:       Bob Smith                
Vice Treasurer:      Dan Tettamanti 

 
COMMITTEES: 

Administration:              Jim Loftus   
     

Personnel:       Jim Loftus   Ken Schmitke 
        Bob Smith    
 

Maintenance:                 Mike Patterson  Ken Schmitke 
        Jainshaw    Garth Whittome 
        Mick Brzoza 
   

Security, Safety &      Mick Brzoza  Doug McBride 
Grounds:                        Dan Tettamanti 
 

Kitchens:       Joan Stone   Garth Whittome 
 

House Project:      Mick Brzoza  Doug McBride 
      Jim Loftus    
     

Accessibility Project:    Dan Tettamanti 
Ken Schmitke 

   

  Marketing:       Joan Stone    
     Bob Smith     

 
ADVISORY COMMITTEES TO THE BOARD: 
 

Trinity Garden Oversight Committee: 
Ted Rickard, Bonnie Palfy, Brad Luoma, Stella Robinson, (Jim Loftus) 
 

Kitchen Users Committee: 
Doris Landry, Ed McDonald, (Mike Finch), Maggie Schmitke, (Joan Stone, Garth Whittome ) 

 
Interior Design Committee: 
Sarah Dafoe, Barb Dejonghe 

 

APPOINTEES to the 2020/2021 BOARD of GOVERNORS 
 

TRINITY UNITED TRINITY CATHOLIC 

The Reverend Foster Freed Fr. Jozef Kobos, SDS 
Garth Whittome          one year Jim Loftus             one year 
Dan Tettamanti          one year Mick Brzoza  one year 
Ken Schmitke             one year Jainshaw             one year 
Doug McBride            two years Bob Smith  two years 
David German            two years Mike Patterson two years 
Greg Beaveridge        two years                          two years 
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TRINITY CATHOLIC PASTOR’S REPORT 

Welcome to the Annual General Meeting.  I have now been at Trinity Catholic for 

almost nine years.  During the past years we have continued to develop good relations with 

Reverend Foster Freed and the Trinity United congregation here at the Nanaimo Ecumenical 

Centre.  At special times of the year parishioners from Trinity United and Trinity Catholic sing 

together, such as during the Christmas season, the week of Christian Unity, and other special 

occasions. We jointly celebrated the NECS 40th Anniversary in February 2019, this beautiful 

service saw both congregations and their ministers come together, along with our invited 

guests Bishop Gary Gordon and retired Bishop Remi DeRoo. The celebration covered a two 

day period, with not only a joint service but also entertainment, after which we gathered 

together for a pot-luck and ecumenical fellowship. I feel the goodwill and warmth from both 

Catholics and Trinity United members, especially our devoted volunteers, without whom we 

would struggle to carry on many of our ministries. 

In addition, this past year both congregations have continued to work together in 

governing our Centre.  In mindful prayer we will continue to strive together to maintain our 

physical home, and trust that we will be further nourished in the Spirit and strengthened in 

our ability to love and serve the Lord, and one another.     

God Bless, Fr. Jozef Kobos, SDS 

 

 

TRINITY UNITED MINISTER’S REPORT 

As I set out to “pen” what will be my final submission to a Nanaimo Ecumenical Centre 

Annual Report, I find myself struggling—as I struggled last week when I “penned” my 

submission to Trinity United’s Annual Report—to come to terms with the fact that I am well 

along in my 7th year at the Ecumenical Centre.  To say that the time has gone by quickly is 

an understatement; it is also, I believe, a testimony to the extent to which my time here has 

been a joy. 
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 Indeed: I was deeply moved on Sunday afternoon, January 26th—during NEC’s 

hosting of the ecumenical celebration marking the conclusion of the “Week of Prayer for 

Christian Unity”—when our preacher, Anglican Bishop Logan, spoke of his regret that the 

Anglican Church of Canada, back in the late 1970s, chose not to become a member of the 

Ecumenical Centre.  That served as a reminder—a powerful reminder—of the privilege that 

has been mine since August 1st 2013—when I became the Minister for Trinity United Church 

and thereby (in one fell swoop!) became a participant in an ecumenical venture which, alas, 

remains far rarer than it ought to be.  That having been said! 

 Much as the past seven years at the NEC have been happy years for me personally—

and, I believe—years of strong collegiality and ecumenical friendship in the life of the 

Ecumenical Centre, there can be no papering over (at least there ought to be no papering 

over) the fact that some of the very real question marks that hung over the NEC when I 

arrived in the summer of 2013, continue to hang over our heads.  For better or worse (and I 

think mainly for worse), the NEC continues to be a venture in which a very small, struggling 

“to-find-its-future” United Church of Canada congregation, co-inhabits with a large, still 

growing, vibrant Roman Catholic parish. While the metaphor I often use to describe this 

situation—a UCC mouse sharing a home with an RCC elephant—has its amusing side, the 

reality is that the disparity in size between the congregation and the parish cannot help but 

create the occasional tension and frustration on both sides of the “aisle”.  Barring a 

miraculous sea-change in the size of the TU congregation, it is hard to escape the impression 

that these issues will need to be placed on the table, so to speak, as the NEC moves more 

deeply into its fifth decade. 

 None of that, I hasten to add, in any way diminishes my gratitude for the gift I have 

been given during the past nearly seven years.  In future days, when I look back at my 30 

years in active full-time ministry, I know that I will recall my time at the Nanaimo Ecumenical 

Centre as one of the true highlights.  For that I am indeed grateful, and wish especially—in 

the context of this Annual Report—to thank the many members of the Trinity Catholic faith-

community who have gone out of their way to make me feel at home in this place; there are 

no words with which adequately to say “thank-you”.  Above all, I wish to thank Jim Loftus 

and other TC members of the Board of Governors, for their tireless work overseeing not 

only our “property” but seeking to make our life-together as fruitful as possible.  As for my 

colleagues on staff at the NEC, I hope—and pray—that their “qualities” are never taken for 

granted!  Our custodian, Brad Luoma, clearly treats his “job” as a “vocation”: reflecting the 
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fact that he is not merely our employee, but an active, deeply committed member of the 

Trinity United faith community.  Our secretary/administrator—Sarah Dafoe—somehow 

manages to stay “above water” in the midst of a job which, especially during hectic times of 

year such as the “prepare the Annual Reports time of year”, could easily drive a less steady 

hand to despair; we are all in her debt!  Finally, I need to express particular thanks to Father 

Jozef, who has been a kind and welcoming and patient colleague: someone of whom I was 

deeply fond during our time in Parksville, someone for whom I have gained even greater 

respect during the past seven years at the Nanaimo Ecumenical Centre.  He is a true Pastor, 

whose love for Christ and for God’s people is always in plain view.   

 I have been richly blessed. 

     --In Christ, Rev. Foster 

 

 

CHAIRMAN’S REPORT 

 

Your governors are pleased to present you with the Nanaimo Ecumenical Centre 

Society’s 2019 Annual Report.  We hope you will be able to join us for your 2020 Annual 

General Meeting on Sunday, March 15 at 10:00 am down in the Hall.  As an important 

member, your attendance and contributions are essential to our continued successes. 

Our Society and Ecumenical Union celebrated its fortieth anniversary on February 4, 

2019—a wonderful milestone we all ought to be very proud of. 

We did not get everything accomplished in 2019 that we had originally planned.  Our 

rental property unexpectedly took up a great deal of our focus, time, and resources.  You will 

find a brief project summary within these pages.  We all owe a debt of gratitude to the 

nineteen volunteers who contributed in excess of 580 hours just on this project alone. 

The expenses incurred for the Washroom Accessibility Project turned out to be 

minimal thanks to the wonderful volunteering efforts of Kevin Franklin and Ken Schmitke.  

Also, the Roof Drainage Project turned out to be smaller project than envisioned.  Once 

again, a few volunteers made things go much smoother.  After re-evaluating the access 

issues to the roof over Room 101 and the success of last year’s Roof Ladder Project, we 

decided to add one more unplanned ladder for safety reasons.  We decided against going 
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ahead with the remaining phase of the Ceiling Fan Project due to another unfavourable 

cost/benefit analysis. 

By the time we got to the Push Button Accessibility Door Project, it was too late in the 

year to get it done.  The project has now been expanded to replace the East Parking Lot 

Entrance Doors to make that entrance motorized wheelchair accessible.  It was also decided 

to reduce the amount of glass in the doors in order to enhance security measures.  In 

addition, the Accessibility Project has been expanded to include the replacement of the main 

entrance doors to the Hall and install push button accessibility there as well.  This project will 

also include the replacement of the three thresholds and ought to lessen any tripping hazard.  

Regrettably, there have been ongoing manufacturing and electrician delays, but the work 

ought to be complete by Easter. 

Climate change is having an effect on at least some of us.  Many felt that the Lounge 

and Chapel was getting to be too hot for comfort.  Trinity Catholic requested the installation 

of another heat pump to resolve the situation.  Their offer to fully fund the project was 

gratefully accepted and made the decision easier and quicker.  TC’s Special Assessment is 

reported as a line item on the Income Statement. 

The Maintenance Report recounts the actions taken over the year to keep our building 

and you safe.  The Notes in the 2020 Annual Budget, outline what is planned in 2020 and 

what is on our radar for the future.  Your observations are vital.  The tricky part is evaluating 

each proposed enhancement and prioritising what ought to be done with the limited funds 

available. 

The Budget has earmarked $20,000 for a Carpet Replacement Project including the 

Narthex, the three entrances, and the Offices.  There is a debate about which type of flooring 

material we ought to use.  I expect the decision process will involve broad consultation 

including a realistic discussion around the serviceable life expectancy of our wood-frame 

Church.  Have we already passed her midlife?  Should carpet replacement be delayed a bit 

longer?  You will note in the 2020 Budget document that the Trinity Garden Fund would be 

required to cover half of the budgeted cost. 

  Last year, I stated that I did not envision taking on any major projects until a roof 

section or two needed replacement.  I did not foresee a replacement need in the near term. 

I have since summarized the most recent roof inspections for you and have included that 

within these pages.  As we are beginning to approach the end of the projected life span of 

our various roofs, we need to be very diligent with annual inspections and, as always, routine 

maintenance. 
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While rental revenue from Sanctuary bookings is down, revenue from Hall use is up 

(partly from the 2019 Federal election).  But the Hall revenue is also partly up from people 

noticing the wonderful enhancements made to the Hall by the Knights of Columbus in 2018.  

We have now begun marketing the rental opportunities available here at NEC, both on-line 

and with a recently published brochure.  We will be expanding on our marketing efforts in the 

months and years to come.  Help us by telling your friends and associates about our rental 

opportunities; perhaps they might even join one of our congregations.  Perhaps you know a 

good place where we could place our brochures.  Check one out in the Narthex. 

Obviously, your financial support is vital to maintaining a safe and functional worship 

facility.  However, the dedication of your time and talent is equally important in realizing the 

many dreams of our Ecumenical Union.  Indeed, we all owe a great debt of gratitude to all 

who have contributed this past year, as well as in years gone by.  Thank you for your financial 

support.  Thank you for all your volunteering efforts.  At the tremendous risk of missing 

someone, which I have no doubt committed, I also want to acknowledge some of our other 

recent volunteers whose contributions helped make 2019 another great success. 

 Norbert Grillmair, Ken and Maggie Schmitke, David and Lenore Thomas, Chuck 

Rieger, Ed McDonald, Toney Lambert, Mike Patterson, Rodger Lomas, Dennis Adachi, 

Doris Landry, Kevin Franklin and his nephew, Doug McBride, Mel Wills, and Brad 

Luoma who came to help out with the Grounds Clean-up Project in April. 

 To the nineteen souls who came out to work on the House Renovation Project over the 

summer. 

 To Kevin Franklin and Ken Schmitke who completed the Accessibility Washroom 

renovations. 

 Valarie Beaudry for weeding Trinity Garden and helping to keep it tidy last spring and 

summer. 

 Ted Rickard for his ongoing oversight and maintenance of the Trinity Garden Memorial 

Stone Project. 

 Bonnie Palfy and her team for organizing the Poinsettia Flower Fund Raiser. 

 To all of you who have supported the Trinity Garden Memorial Stone Project and the 

Poinsettia Flower Fund Raiser.  All proceeds go directly into the Trinity Garden Fund. 

 And to you who have escaped my memory or even my knowledge – A Big Thank You. 

On a personal note, and on your behalf, I wish to also express our sincerest thanks to: 

 Sarah Dafoe, our Administrative Assistant who does a marvellous job juggling the 

competing needs of our two Churches, society members, and patrons. 
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 Brad Luoma, our Custodian, through his company Bradleyfixit: it is clear that Brad has a 

special dedication to meeting the needs of our Church and for this we are truly grateful 

and pleased. 

 Allison Haapala, our Bookkeeper. 

 My colleagues on the Board of Governors, for the ideas they bring forward and the 

diligent oversight and direction they provide, especially Ken Schmitke head of 

Maintenance Committee.  And to Joan Stone who has served our Society well and is 

now retiring from the Board. 

It has indeed been a pleasure serving Our Good Lord with you all.  I am looking forward to 

another great year. 

 

Respectfully submitted: Jim Loftus 

 

 

MAINTENANCE REPORT 

Last year was not as huge as the previous year for maintenance items: but we did accomplish 

a lot: 

 We renovated the Accessibility Washroom on the Upper Level and re-aligned the door 

for the one down at the Hall. 

 We installed a gas-fired hot water re-circulation line to the Upper Level Washrooms. 

 Batteries were replaced in the emergency lights. 

 The fluorescent lights in the Sanctuary and Hall were replaced with LED lights. 

 Projection screens were built and installed in the Sanctuary. 

 An additional roof drain was installed above Room 210. 

 The roof drain above the Hall was partially repaired. This remains a work in progress. 

 Another roof ladder was installed to access the roof above Room 101. 

 We have begun the installation of accessibility door openers on two doors on the 

Upper Level and the main entrance to the Hall. 

 In January 2020, we supplied service connections to permit the daycare operator to 

install a clothes washer and dryer. 

 

Respectfully Submitted: Ken Schmitke 
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SECURITY, SAFETY, & GROUNDS REPORT 

Our church is situated within a wider community, which today is experiencing many social 

changes, not all of which are positive. Accordingly the Committee has focused on 

increasing the security of our building and of visitors to it. This has involved increasingly 

locking all our doors, especially when there are few of us in attendance. We are currently 

exploring the installation of security cameras. Ultimately though all of us should be aware of 

unusual human activity inside and out and report incidences of concern. 

 

Respectfully submitted: Doug McBride 

 

 

HOUSE RENOVATION PROJECT 

 

Upon the sudden passing on June 9 of our friend and tenant of about thirty years the 

Board of Governors determined that the house leased to NECS and located at 6234 Metral 

Drive, was not rentable in its existing condition.  After considerable deliberation, the Board 

ultimately resolved to clean up and repair the yard and clean, repair, and significantly update 

the seventy-year-old house and also fix up the shed.  A Renovation Committee of Mick 

Brzoza, Doug McBride, and Jim Loftus was struck to oversee the project; Norbert Grillmair 

subsequently joined the committee.  Three companies were invited to the project; Alex 

Khousaba of Alex K Construction was awarded the job.  Our new tenant took possession 

August 29. 

 The cost of the project was about $27,383 minus an anticipated energy efficiency 

rebate of about $1,113 for a net cost of $26,270.  This does not include the value of more 

than 580 hours of precious volunteer time, expertise, equipment, materials, supplies, and 

vehicle gas, nominally valued at $17,400 plus those personal undeclared expenses and 

contributions made by volunteers and neighbours.  Project payback is about 20 months 

(sometime in May 2021). 

The House Renovation Committee wishes to acknowledge the following additional 

project volunteers: The Yard in June: Mike Harrigan, Chuck Rieger, Gerry Laporte, Ray 

Ricard, Mike Patterson, Patrick Maguire, Vincent Potvin, Doris Landry, Nora Loftus, and Brad  
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Luoma.  The Shed in July: Chuck Rieger, Robert Loftus, and Ruben Perez.  The House in 

August & October: Cathy and Christian Brzoza.  We also wish to thank and acknowledge the 

extra lengths that our primary contractor and fellow NECS member, Alex Khousaba, went to 

in order to produce a very successful project, including volunteering a significant portion of 

his time. 

 

Respectfully Submitted: Jim Loftus, Mick Brzoza, Doug McBride, Norbert Grillmair 

 

 

ROOF REPORT 

We met with Kevin from Erickson Roofing 29 August 2019 and reviewed the ponding 

issues on Section 3. (ref: drawing below) 

This type of roof is a torch on Bitumen construction and has a considerably lighter foot 

print than the tar and gravel sections.  If there is no water penetration, a new roof can be 

simply overlaid the existing roof membrane, adding an additional moisture barrier.  However, 

this method would not resolve ongoing ponding issues.  This section was considered by 

Kevin to be in good condition with a material life expectancy of 25 to 30 years.  Since this 

section was put down in 2002, that takes replacement out to 2027 - 2032. 

Alternatively, when it comes time to replace this section, slopes can be designed and 

established to ensure a superior water shedding result, obviously at a higher cost, but 

perhaps with a greater life expectancy and less maintenance issues. 

We reviewed the ponding issues on this section and decided to install only one 

rainwater drain channel and directing the flow down to the drain on Section 5.  Brad and Ken 

evaluated the effectiveness of the new installation when the fall rains came in October and 

made a determination that additional drain installations in this section would not be of 

significant benefit at this time. 

The following table is a summary of the last few inspections conducted by Tremco 

Roofing (Victoria) and Erickson Roofing (Nanaimo): 
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1 Tar & 
gravel 

good fair  2004 2024 2029  

1Δ Asphalt 
shingle 

 good  2017 2037 2042  

2 Bitumen fair good  2002 2022 2027  
3 Bitumen fair good good 2002 2022 2027 2027-

2032 
4 Tar & 

gravel 
good fair  2004 2024 2029  

5 Bitumen fair   2013 2033 2038  
6 Tar & 

gravel 
good fair  2004 2024 2029  

7 Tar & 
gravel 

good   2004 2024 2029  

8 Tar & 
gravel 

good   2004 2024 2029  

9 Tar & 
gravel 

good   2004 2024 2029  

 

Earlier roof reports do not specify the age of sections 6, 7, 8, 9.  However, based on 

the expense of the 2004 roofing invoice, I strongly suspect that these sections were also 

replaced in 2004. 

At the time of the drain installation in September 2019, one of the Erickson crew 

advised Brad that the seams on Section 2 (and perhaps Section 3) are deteriorating.  

Recommend a re-evaluation of the condition of seams in these sections in 2020. 

Tremco conducted an inspection in the summer of 2019, but lost the data.  Another 

inspection has been planned. 
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Roof Section 1 covers the Sanctuary and part of the Narthex; Section 4 covers the 

Hall; Section 1Δ is sloped and covers the Steeple. 

 

Respectfully Submitted: Jim Loftus, Mick Brzoza, Brad Luoma 

 

 

NECS 40th Anniversary ‒ 4 February 2019 

This past February the Nanaimo Ecumenical Centre (NEC), celebrated its’ 40th 

Anniversary.  A dream, over 4 years in the making, under unusual circumstances, came to 

fruition February 4th, 1979, when the NEC Society held its’ first combined Dedication Service.  

So unique was this Ecumenical association of two different faith groups that the Ecumenical 

Service of Thanksgiving one year later, was recorded and televised on ‘Meeting Place: 

Canadians at Worship’, hosted by Donald Henderson. 

It was forty years ago when the Catholic and United churches, came together to share 

one goal. The land where the Centre now stands was to be the location for the new Catholic 

Church. However in 1975 it became an Ecumenical project when The Reverend Les Clark 

of the Lantzville and Wellington United Churches approached the Catholic priest, Father John 

Zuderwijk of St. Peter’s Church, to discuss the possibility of building an Ecumenical Centre.  

Rev. Clark was heartened to learn Fr. John had entertained a similar vision, because both 

parishes needed a new place of worship. Could it work? 
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The Ecumenical Centre would be jointly owned and the financial costs equally shared 

by both churches, assuring financial savings for each. But the daunting question remained.  

Could the two groups happily build and share the same physical space, while still maintaining 

and honouring their own liturgical traditions? 

 After careful deliberation and months of quiet reflection, they were prepared to 

meet their parishioners to check out their opinion of this venture and pose the question.  

Although scepticism was evident, the majority were supportive providing the parameters 

remained clear, and the needs for all were met. The planning of the dream began. 

A Board of Governors from each congregation was appointed and, along with many 

other dedicated parishioners, met regularly to plan the building process and arrange the 

financing. The church was also built as a meeting place to serve the community that would 

enable many Christian groups from different backgrounds to use the facility for social, 

recreational and learning purposes, which would enrich each other’s lives with understanding 

and friendship. 

The Ecumenical Centre celebrated this memorable occasion over two days: Saturday 

February 2nd with entertainment and a social gathering, followed on Sunday the 3rd with a 

combined Service at 10:30am. The celebrants were Bishop Gary Gordon, Father Jozef 

Kobos, SDS, and The Reverend Foster Freed.  A special guest was Bishop Emeritus Remi 

de Roo, who was instrumental in supporting and moving this project forward.  He remains an 

active voice for the Ecumenical Spirit. 

After 40 years we look forward with pride and faith that we will continue to work 

together in the same wonderful spirit of Christian harmony. 

 

Respectfully Submitted: Marie Gravelle 
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TRINITY CARES REPORT 

 Trinity CARES, a joint Nanaimo Ecumenical Centre committee with members from 

Trinity United and Trinity Catholic, was formed in 2015 to start the three-year process to bring 

a refugee family to Canada. The committee prepared all the necessary paperwork for the 12-

month sponsorship, participated in various training programs, organized the fund-raising 

campaign, secured accommodations and furnished it with the help of members from both 

congregations. After a long wait, the Alsmeanee Family, father Azzam, mother Jorjet, 

daughter Diana and son Loland finally arrived in July 2018 and became active members of 

the Trinity community. Because of the financial generosity of the Trinity United and Trinity 

Catholic congregation, the committee was able to meet the family’s basic needs for the year-

long sponsorship. Unfortunately, Jorjet became ill and passed away in June of 2019.  

 Trinity CARES sponsorship ended in July 2019 and even though the family continues 

to grieve her death they are resuming to build their life in Canada. Azzam is attending English 

classes at the Central Vancouver Island Multicultural Society, Loland is working as a barber 

at MVP Modern Barbers and Diane continues her studies at Vancouver Island University.  

 

Respectfully submitted: Christa Grillmair 

 

 

TREASURER’S REPORT 

 

The fiscal period of January 1, 2019 to December 31, 2019 came to an end having 

completed all of the projects that time allotted.  It also left a healthy Financial Report which 

will enable other projects to proceed in 2020. 

Hats off to all the board members along with many others who helped bring about the 

successful renovations of the rental house on Metral Drive.  Looking forward to what may 

happen in 2020. 

Respectfully submitted: Robert Smith 
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NANAIMO ECUMENICAL CENTRE SOCIETY 

MINUTES OF THE 2019 ANNUAL GENERAL MEETING (41st) 
Sunday 17th March, 2019 at 10:00am in the hall 

 
 
PRESENT: Chairperson: Jim Loftus. Members: Barb Dejonghe, Bob Smith, Hugh Sproule, 
Ken Schmitke, Joan Stone, Garth Whittome, Dan Tettamanti.  Clergy: Rev. Foster Freed, 
Fr. Jozef Kobos, SDS.  Staff: Sarah Dafoe 
 
REGRETS: Lee Mason, Dan Tettamanti, Mick Brzoza, Mike Patterson. 
 
 
1. CALL TO ORDER AND OPENING PRAYER 

 
The Forty-first meeting was called to order by Chairperson, Jim Loftus, at 10:00am. Rev. 
Foster Freed presented the opening prayer. 

 
 
2. WELCOME AND INTRODUCTION OF 2018/2019 BOARD 

 
Chairperson, Jim Loftus, welcomed everyone to the meeting and introduced all those 
present at the head table.  
 

 
3. CONFIRMATION OF QUORUM 

 
There was a quorum of people in attendance. The four sign-up sheets indicate 59 in 
attendance, including 34 Trinity United members and 25 Trinity Catholic members.  

 
 
4. MINUTES OF PREVIOUS MEETING: of March 18, 2018 

 
4.1 Adoption of Previous Minutes: 
 There were no additions or corrections to the minutes. 
 
MOTION: To receive the minutes of the NECS AGM of March 18, 2018 as published. 

       M/S: Heather Wills / Sue Luoma   Carried.  
 
 
5. RECEIPT OF THE 2018 NECS ANNUAL REPORT 
 
MOTION: To accept receipt of the 2018 NECS Annual Report. 

       M/S: Nora Loftus / Bonnie Haapala   Carried.  
 

Matt Haapala asked a question about where rentals are reported on the financial 
statements, and then he later specifically asked about where rentals to different churches 
are reported. 
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Answer: That information’s location on the Income Statement was identified and then read 
out.  With respect to Churches: United and Catholic Churches are not 
charged.  Examples: Brechin United, Presbytery, Police Choir, Canadian Foodgrains 
Bank and other TU sponsored events or concerts, have not been charged by NEC when 
using our facilities.  The Catholic tradition is a bit different.  Masses, and some social 
gatherings afterwards here at NEC, occur in languages other than English: Korean, 
Pilipino, and Croatian.  While many or most of those who attend are full time members of 
Trinity Catholic, others do come from neighbouring parishes.  (It is common for Catholics 
to attend Mass at other Catholic Churches for a variety of reasons.)  When the Anglicans 
have used our facilities, rental fees did apply and were coded out to Hall, Sanctuary, and 
Meeting Rooms as appropriate. 

 
6. OLD BUSINESS 

 
Last year Norbert Grillmar and the Knights of Columbus removed the wall carpeting in the 
hall, painted the walls and built the sound dampening panels. Norbert and the Knights of 
Columbus was awarded a Certificate of Appreciation for their exemplary contribution and 
efforts for painting the walls and building Sound Dampening Panels for the hall. 
 
Jim Franklin and Ken Schmitke, received Certificates of Appreciation for their dedicated 
leadership in delivering the HVAC project for the NECS. 
 
Lee Masson was awarded a certificate of appreciation for her dedicated service on the 
Board, the certificate was accepted by R.G. Madziya as Lee Mason was recuperating in 
the hospital. 
 
Hugh Sproule, received a certificate for satisfying the government requirements of 
updating bylaws and policies as well as digitalizing relevant documentations. 
 
Barb Dejonghe, awarded Certificate of Appreciation for her many years of valued 
leadership and outstanding contributions for the NECS. 
 
Heather Wills, Trinity United:  Asked about shelving for the storage room, and if it could it 
be added to the project list.  Jim Loftus responded that there are many other projects that 
have had a much higher priority.  The issue will be discussed at the next BOG Meeting 
on Wednesday March 20th. 

 
7. NEW BUSINESS 
 

Heather Wills, Trinity United: complimented the NECS Custodian, Brad Luoma, for how 
clean the building was. Jim agreed that the place has never looked so good and that Brad 
has taken the custodian position on as a ministry and devotion, as well as an employment 
position. Brad thanked the board and encouraged parishioners to continue giving 
feedback to the board. 
 
Rev. Foster, recognized the NECS Secretary, Sarah Dafoe, for the office support 
provided.   

 
Lorna Fulton, Trinity United: asked about the recent issue of stolen keys and the locks 
which have since been changed to the side security door, hall and office. Jim Loftus 
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responded that one month ago, on a Saturday evening while Fr. Jozef was getting ready 
for 6pm Mass his keys went missing from his office and there was a report of an unknown 
person with a backpack in the building. Theft of personal and church property is a problem 
we have been struggling with for quite a few years, a computer and monitor have 
previously been taken, as well as loud hailers and flash lights which were taken last year. 
Last Thursday afternoon, after office hours the front door was left unlocked because of 
the upgrades taking place for the accessibility washroom project. Jim was in the garden 
and noticed a person leaving the building with a back pack and a bundle under his arm. 
Everyone is encouraged to be diligent when securing the building and vigilant of any 
unknown people around the building. 

 
Nora Loftus, Trinity Catholic: suggested if an unknown person is seen, or if the building 
is found open, to make corrective action and let the office know as soon as possible. Jim 
responded that the building steward is the NECS office secretary. After hours when the 
building is in use the doors should be secured, or groups should have a designated 
person by the door to monitor who enters the building. 
  
Bonnie Palfy, Trinity Catholic: asked if the doorbell is heard throughout the building, Jim 
answered that no it is not heard throughout the building. 
 
Maria Chapelle, Trinity Catholic: asked about having a monitoring system and 
recommended each group have a designated steward in place for their events. Raised 
the issue of having a virtual stewardship, having volunteers pass by the building when 
events are taking place to have more eyes on the situation. Jim responded that there is 
a security monitoring system in place. Motion detections throughout the building will set 
off an alarm and the security company has a contact list they begin to contact, we do 
need more people on that list if anyone else would like to volunteer please let us know. 
Security cameras have been looked at in the past and they were found to be rather 
expensive, although the prices do seem to be coming down to a more reasonable cost. 
The losses we have suffered in the past would not currently constitute the cost of the 
camera system. St. Peters had a theft which was captured on their video cameras and 
they could see who it was but the police did nothing. The authorized key holder for each 
group is the steward for their event and the responsible person who ensures the building 
is secure while they are here and when they have left. 
 
Jim thanked parishioners for bringing up the issue of keys and security, it is the biggest 
challenge we have at the moment. 

 
 
8. 2019/2020 BOARD MEMBERS 

 
Barbara Dejonghe is retiring from the board, Greg Beaveridge and Doug McBride from 
Trinity United will be new to the board and will join current TU board members Ken 
Schmitke, Dan Tettamanti, Garth Whittome, and Rev. Foster. TU still has one two-year 
position vacant on the board. Trinity Catholic board members include Bob Smith, Jim 
Loftus, Joan Stone, Mike Patterson, Mick Brzoza and Jainshaw.  
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9. DATE OF NEXT YEARS’ AGM – March 15, 2020  
 
 

10. CLOSING PRAYER 
 
A closing prayer was conducted by Father Jozef. 

 
MOTION: To adjourn 

       M/S: Marianne Stone / Heather Wills   Carried.  
 
 

11. MEETING ADJOURNED 
 
The meeting was adjourned at 10:43 am by Jim Loftus. 
 
 
 
 
 
 
 
 
______________________________ ______________________________  

      Jim Loftus, Chairperson of the Board  Sarah Dafoe, Recording Secretary  
 
 
 
 
 
 
 
 
 
 

 


